


Poll Question #1







Economic Developers

* Maintain inventory
* Maintain community information

* Market and promote the
community

* Facilitate site selection
* Negotiate

* Request/apply for incentives,
grants

* Facilitate public investment
process

* Provide retention and expansion

services ongoing /4




Introduction

I

Discuss building/site data needed & updates

B 1.2y a Foundation
- Get to Know
— Your Local

a Economic
Developer

7

Learn about the EDO programs, especially
ones that will help your clients

Communications channels-confidentiality
policy

EDO site visit protocols

Maintain relationship



How to Leverage the Relationship

* Trends
» Requests for Information
» Planned infrastructure investments
« Expansions/locations
» Sectors growing/declining

* Marketing collaboration



Site
Location
Elimination
Process

Eliminate all without due
diligence

Pricing




Business Recruitment Process

Company
Advance
Research

Request for
Information

Site Visit
(Virtual/In-
Person)

EDO
Response

Community
Proposal

Request for
More Info
(several
IUES)

Top Location
Choice
Incentive
Approval(s)

Additional
Site Visit(s)

Site Location
Choice
Announced

Negotiations
with Top
Locations




How has the Recruitment Process
Changed?

More advance research

|

-




Realtor Support

Company
Advance
Research

Site Visit
(Virtual/In-
Person)

Request for
Information

EDO Response

Community
Proposal

Top Location
Choice
Incentive
Approval(s)

Site Location
Choice
Announced

Additional Site

Visit(s)

Request for
More Info
(several times)

Negotiations
with Top
Locations




Company Advance
Research

* https://edpnc.com/

* https://properties.zoomprospe
ctor.com/ncse?page=1&s%5B
SortDirection%5D=true&s%5
BradiusLat%5D=0&s%5BSize
Units%5D=1&s%5Bradius%5
D=0&s%5BradiusLng%5D=0&
s%5BSortBy%5D=maxsize&s
%5BIlsBuilding%5D=true
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https://edpnc.com/
https://properties.zoomprospector.com/ncse?page=1&s%5BSortDirection%5D=true&s%5BradiusLat%5D=0&s%5BSizeUnits%5D=1&s%5Bradius%5D=0&s%5BradiusLng%5D=0&s%5BSortBy%5D=maxsize&s%5BIsBuilding%5D=true

Request for
Information

 Accurate
e Quick turnaround







Confidentiality

« Company

« EDO
 Realtor

« Community

CONFIDENTIAL




Poll Question #2




When Should You Reach Out to EDQO?

In the Beginning
* Incentives require a “but for’

* If the company has already
selected a building/site there
Is no “but for”

« EDO can help with
Information to seal the deal




RFI trends

Company/site selector

feedback

Third-party site assessment
(can encourage owner to make
investments)




* Local, regional, and state EDOs

Resources f(?I‘ * NC Dept of Commerce newsletter

NC Economic (SYNC)

Development » NC Economic Development
Tren dS Association

This Photo by Unknown Author is licensed under CC BY-NC


http://teach4diversity.ca/resources/
https://creativecommons.org/licenses/by-nc/3.0/

Economic Development
Handbook

https://www.sog.unc.edu/sites/www.sog.unc.
edu/files/full text books/20150338%20%20E
conomic%20Development%20Handbook%2
02016.pdf

Published by UNC School of Government



https://www.sog.unc.edu/sites/www.sog.unc.edu/files/full_text_books/20150338%20%20Economic%20Development%20Handbook%202016.pdf
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entrepreneurial
communitys

eébnomic development consulting
Crystal Morphis, CEcD, LEED Green Associate
www.creativeedc.com
WWWw.creativesiteassessment.com
WWW.creativecec.com
www.certifiedindustrialbuilding.com
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